THE PRIORY
LEARNING TRUST

TPLT Middle Leadership development programme
A programme for aspiring and recently appointed middle leaders
(Primary and Secondary)
All sessions run 4pm — 5.30pm

TPLT Training Centre (PCSA)

1. Leadership qualities - led by Seb Witts & Denise Hurr - 28th September 2022
> QOutline of programme
> Group rules
> Qutstanding leaders
> Leadership matters

2. Data led improvement - led by Vicky Pickford and Gemma Harris - 2nd November
2022
> Data systems to bring about improvement
> Monitoring and intervening as a middle leader

3. Creating effective teams - led by Seb Witts, Sharon Goddard-Lock & Denise Hurr -
11th January 2023
> Reflect on 360 /LM Persona
> Types of team
> Belbin
> Kolb
> Jim Collins
> Radcliffe

4. Staffing challenges - Denise Hurr & Sarah Gibbon - 8th February 2023
> Supporting underperforming colleagues
> Staffing models
> Curriculum costing
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THE PRIORY
LEARNING TRUST

. Action research project and data - led by Denise Hurr - 8th March 2023
> What is action leadership?

> Project ideas
> Action research steps
> Effective research methods

. Inclusion and supporting wellbeing - led by Lisa Smith - 26th April 2023
> SEND

> SEMH

> Wellbeing

. Leading and sustaining change - led by Seb Witts & Denise Hurr - 24th May 2023
> Habits for success (Andy Buck)

> Difficult conversations

> Michael Fullan

. Submit Action research project - 23rd June 2023

. Celebration and presentation - 12th July 2023
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